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CRISIS INTERVENTION OVERVIEW

Dealing with the intricacies of student crisis interventions represents one of the most demanding
components of classroom management in special education. Technology Leadership High School aims to
equip all staff with tools to create a stable learning atmosphere, from detecting early warning signs to
formulating effective interventions. These strategies empower the staff to confidently and skillfully
handle everything from minor disruptions to serious crises.

Student crisis interventions involve methods and protocols that educators use to identify, evaluate, and
manage disruptive or dangerous behavior within a school environment. The goal is to maintain a safe
space by effectively managing situations that could escalate into crises, such as conflicts, emotional
outbursts, or safety threats. Effective student crisis interventions not only address immediate issues but
also lay the foundation for long-term solutions, thereby improving overall educational outcomes. Crisis
intervention is crucial for teachers, school leaders, and parents in fostering a secure and conducive
learning environment.

NMPED/NMAC REGULATORY REQUIREMENTS

In situations where a student with a disability demonstrates behavior that impedes his or her learning or
that of others, the IDEA 2004 at 20 U.S.C. §1414(d)(3)(B)(i) requires the student’s Individualized
Education Program (IEP) team to consider positive behavioral interventions, strategies, and supports to
address that behavior.

In a case where the student’s problematic behavior is severe, persistent, and frequent, the IEP team will
develop a Behavioral Intervention Plan (BIP) based on a Functional Behavioral Assessment (FBA) as part
of the IEP for that student.

The BIP needs to emphasize positive interventions, strategies, and supports that teach appropriate
replacement behaviors. However, an effective BIP must also address and specifically provide for
emergency situations where a particular student exhibits aggressive, violent, or dangerous behavior that
requires an immediate aversive intervention, such as physical restraint. In that case, physical restraint is
designed to:

= protect the student and others from serious injury; OR
» safeguard physical property; AND
= will be used only in an emergency.

AUTHORIZATION FOR PHYSICAL RESTRAINT

In all cases, the use of physical restraint must be approved by the student’s IEP Team, documented in
the student’s BIP, have the expressed written agreement of the parent or legal guardian, and be
addressed in the Lea’s Prior Written Notice of Actions Proposed (PWN) provided to parents following
an IEP meeting. The IEP Team approves the type of restraint to be used, who is authorized to apply it,
the specific setting or conditions under which the use of restraint shall apply, how it will be monitored
by other staff, as well as reporting requirements for when restraint is used.

In all cases, a mental health professional (i.e., social worker, counselor, and psychologist) needs to be
member of the IEP team if physical restraint is being considered as an intervention. The mental health
professional reviews all information about the student and observes the student prior to making
recommendations at the IEP meeting about the use of physical restraint in the BIP. A recommendation
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could include the need for additional evaluative or other information before imposing physical restraint
in the student’s BIP.

In some cases, the IEP Team may also need to seek approval from the student’s medical provider if the
use of physical restraint might adversely impact or be in conflict with any medical/physical/mental
condition that the student may have or be suspected of having.

Manual restraint (also known as “therapeutic holding”) involves one or more people using their bodies
to restrict the student’s body movement. The purpose of this type of restraint is to allow the student to
reestablish self-control and/or maintain safety for others in the environment. The NMPED does not
condone the use of mechanical restraint of students. However, we recognize that there may be certain
instances where manual restraint of a student may be necessary, so the remainder of this guidance
addresses its appropriate use for students with disabilities.

TECH’S CRISIS RESPONSE POLICY & PROCEDURES

Technology Leadership High School (TECH) Governing Board has approved the following protocols for
active crisis intervention on [DATE].

Per the minimum requirements of the New Mexico Public Education Department and Technology
Leadership High School, Tech’s crisis team consists of current CPI certified personnel, including at a
minimum: Executive Director, Site Principal, Director of Special Education, Director of Student Support,

one general education teacher, one special education teacher, all licensed social workers and one support
staff.

The direction of special education will submit annual documentation to NMPED regarding any incidents
that involved manual restraints and seclusions. All documentation will be reported using the Detailed
Report of Crisis Intervention form. The following will be included:

« Name of the student

« Date and description of the incident that led to the restraints
« Names and titles of staff member(s) who applied the restraints and monitored it

« Other interventions tried

« Type of restraints used

« Length of time the restraints was applied

« Any injuries sustained by the student or staff

. Information about the student’s behavior after the restraints and any further action taken by
school staff including disciplinary action

NOTE: Tech has a continuum of time-out strategies available for use with students and therefore, will
not resort to student isolation (time-out rooms) as a means of eliminating negative behavior in all
instances. Not all behaviors require the student’s immediate removal from the classroom and the IEP
Team will make careful, well documented individualized decisions.

INSTRUCTOR TRAINING

At least one Tech personnel, with extensive knowledge of special education services for students with
disabilities, will be certified as the Non-Violent Crisis Intervention (NVCI) training instructor through the
Crisis Prevention Institute (CPI). NVCI are de-escalation techniques for schools experiencing medium to
high-risk behaviors using both restrictive and non-restrictive methods. The instructor will renew and
review instructor certification every two years and teach a CPI course to staff at least two times a year
using CPI approved instructional materials per CPI requirements. These trainings will include the full

2|Page
Adopted by Governing Body: 2/11/2025




TECHNOLOGY LEADERSHIP HIGH SCHOOL
ﬁﬁ OLO G\(D SPECIAL EDUCATION DEPARTMENT

LEADERSHIP HIGH SCHOOL

training to new staff currently certified and the annual renewal course to existing staff. Other trainings
will be offered to staff on an as needed basis.

TEACHER TRAINING

All Tech staff will be certified in the Verbal Intervention (VI) blended learning course. The online portion
will cover the authorization and approval considerations for use of safety interventions strategies and will
take approximately 2 — 4 hours to complete. It will be assigned within 2 weeks of the in-person portion
and the staff will need to receive a passing score on the quiz before the in-person live portion can be
taught.

The first portion of the in-person learning will be to the whole staff. It will expand on the verbal
intervention materials and will take approximately 3.5 hours. All staff except the Crisis Intervention Team
will be released and their certifications will be submitted to CPI under the verbal intervention
certification.

The second portion of the in-person certification will only be given to Tech staff who are on the Crisis
Intervention Team. It will include the disengagement and holding skills. This portion will take
approximately 3.5 hours and includes the physical skills framework to convey reasoning for the
interventions used as the principles for risk behavior with a large focus on how to consider the Risks of
Restraints and the Opt-Out Sequence when using the CPI holding principles. After successful completion
of the disengagement and holding skills training, The crisis team team certifications will be submitted to
CPI under the nonviolent crisis intervention.

Current Tech staff and new staff who are currently certified will have annual renewal for either the VI or
NVCI. New staff who have not completed any training will have the full training in either the VI or
NVCL

SAFETY INTERVENTIONS — DISENGAGEMENT AND HOLDING SKILLS

Reasonable and proportionate responses to risk behaviors need to be learned and area based on the level
of risk presented by the behavior. The following must always be considered when choosing to respond:

Duty of care (actions and omissions to do no harm) with the best interests of the person in distress
Any actions must be reasonable and proportionate to the behavior

Safety interventions must be the last resort and least restrictive

The risks of doing something balanced with the risk of doing nothing

Upholding the person’s human rights

Obligation to reduce use and present the misuse and abuse of safety interventions

Per the approval of the Technology Leadership High School Board of Education, any physical
intervention that includes physical holding lasting longer than 30 seconds is considered a hold and will be
documented as such.

STAFF PROTOCOLS

Tech staff will adhere to the CPI Guiding Philosophy which are the core values of the training. CPI’s
philosophy of Care, Welfare, Safety and Security is the foundation of crisis prevention. Using the Person-
Centered and Trauma-Informed Approach is the main way to apply CPI’s core values when working with
someone in distress.
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When a Tech staff recognizes a person in distress, they will use the CPI Crisis Development Model. This

model represents a series of recognizable behavior levels that an individual may experience during a crisis
moment and the related staff attitudes/approaches used to de-escalate distress behaviors.

Tech staff must be aware of their own attitudes and behaviors that may impact another person's behavior
and the overall outcome. It is essential for them to understand both the precipitating factors of the
individual they are interacting with and their own. This awareness will enable them to rationally detach,
remain calm, maintain focus, and apply appropriate interventions effectively, ultimately leading to better
outcomes.

CRISIS TEAM PROTOCOLS

Tech’s crisis team will use the NVCI Crisis Development Model de-escalation framework as a process for
turning the crisis into an opportunity for positive outcomes. The team will refer to the students’ crisis plan
or Individualized Education Program (IEP) for any specific de-escalation techniques or protocols.

After the crisis, members of the crisis team will be assigned to the following:

e Monitor and Adjust: Keep an eye on the student’s mood and behavior following the incident.
Completed by the social worker.

e Debrief with Staff: After the student has successfully recovered and is back in the educational
setting, debrief with staff to discuss what worked, what didn’t, and what could be done differently
next time. Completed by the Director of Special Education, Site Principal or Executive Director.

e Document: If restraints were used, the Detailed Report of Crisis Intervention form will be
completed within the first 24 hours of the incident and sent to Director of Special Education, Site
Principal and Executive Director. Completed by the support staff. A copy of the form will be
added to the student’s IEP records.

e Re-visit Crisis Plan/IEP: Decide with the team if a change needs to be made to the official plans.
Completed by Director of Special Education and the student IEP team.

e Follow-Up Care: Ensure that any medical or psychological evaluations are carried out post-
incident as needed, based on the guidelines of your educational setting and any individualized
plans. Completed by the Director of Special Education, Site Principal or Executive Director.

e Parent/Guardian Communication: The student’s parents/guardians will be informed about the
use of the restraints the same day of the incident. This communication will be completed by the
Director of Special Education, Site Principal or Executive Director. A copy of the Detailed Report
of Crisis Intervention will be sent home within 2 days of the incident.
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