2.

Technology Leadership High School Minutes
April 23rd, 2019
4:30 PM
100 Sun Ave. NE Albuquerque, NM 87109

Opening Business

a. Call to Order

b. Roll Call:
e Board President, Al Hernandez - Present
e Board Vice President, John Mierzwa- Present
¢ Board Member, John Duran-Present via Phone
e Board Member, Oscar Quinonez- Present
e Board Member - Pauline Lucero-Absent

e Executive Director, Kara Cortazzo- Present

e Director of Finance, Yolanda Tafoya-Present

e Secretary, Thalia Silva-Present

e Guest, Abby Lewis-Present

e Guest, Brandon Saylor- Present

e Guest, Rick Saylor-Present

e Potential Board Member, Paola Peacock- Present via Phone

c. Vote to Approve Agenda-
VOTES: John Mierzwa motions to approve agenda, seconded by Oscar Quinonez. 4-0

d. Vote to Approve Minutes from March 5, 2019 Board Meeting-
VOTES: Oscar Quinonez motions to approve Minutes from March 5, 2019 Board Meeting, seconded
by John Mierzwa. 4-0

Action Items
a. Potential New Board Member
Board President has interviewed Paola Peacock. Board Member believe she is a great addition to
the Board.
VOTES: John Mierzwa motions to accept new Board Member, seconded by Oscar Quinonez. 4-0
CLOSED SESSION
a. Vote to go into Closed Session.
Al Hernandez moves by Pursuant to Section 10-5-1 (H) (8) NMSA 1978, the Board will meet in
closed session to discuss the purchase, acquisition or disposal of real property by the public body,
seconded by Oscar Quinonez. 5-0

The Board returned to open session. No matter other than that on the agenda was discussed and no votes were
taken.

Oscar Quinonez motions to approve Revised Counter Proposal, seconded by John Mierzwa. 5-0

4. Public Comment- No Public Comment



5. Information Items

a. Making Money Work
Will be Discussed Next Board Meeting.
b. Tech Emails
Will be discussed next Board Meeting.
c. Graduation
Graduation ceremony will take place May 10%,2019 at 2:00 PM at the African American Performing
Arts Center. Board Members will be sitting in the audience.
d. Open House
Will be discussed next Board Meeting.
e. Website
Will be discussed next Board Meeting.
f.  Tech Culture
Will be discussed next Board Meeting.
g. Staff Survey
Will be discussed next Board Meeting.
h. Parent Survey
Will be discussed next Board Meeting.
i.  Administrator Evaluation
Administrator Evaluation will be reviewed in June’s Board Meeting.
j-  Governing Board Trainings
Will be discussed next Board Meeting.
k. Revenue and Expenditures
Finance Director reviewed monthly Revenues and Expenditures with Board Members.

6. Action Items
a. Internal Control Procedures

Executive Director modify Internal Control Procedures on pages 2, 3 and 9. Small changes were made
to the procedures of receiving cash or checks. The Internal Procedures will now include a Student
Activity Account Fund this is money raised or collected by school sponsor activities.

VOTES: Oscar Quinonez motions to approve Internal Control procedures, seconded by John Mierzwa. 4-
0
b. BARS
001-753-1819-0021-M
001-753-1819-0022-M
001-753-1819-0023-1
001-753-1819-0024-T
001-753-1819-0026-M
001-753-1819-0027-1
VOTES: Oscar Quinonez motions to approve BARS 0021-M, 0022-M, 0024-T, 0026-M, 0027-1, seconded by
John Mierzwa. 4-0
c. Cash Disbursements
Finance Director reviewed Cash Disbursements, Payroll, Payroll Expenditures and Reimbursements
from March 2019 with Board Members.

VOTES: Oscar Quinonez motions to approve Cash Disbursements seconded by John Duran. 4-0



d. 2019-2020 School Calendar
Tech’s School Calendar has a total of 167 Instructional days and 35 Non-Instructional days for
School Year 2019-2020.
VOTES: Oscar Quinonez motions to approve 2019-2020 School Calendar seconded by John
Mierzwa. 4-0

e. 2019-2020 Calendar Check 5 Day Week
The 2019-2020 Calendar Check 5 Day Week is following 1,086 hours a week. Board Members have
reviewed.
VOTES: Oscar Quinonez motions to approve 2019-2020 Calendar Check 5 Day week, seconded by
John Mierwza. 4-0

f.  2019-2020 Salary Schedule
Salary Schedule was put together by the Finance Committee and Executive Director. It follows the
6% raise effective on July 1, 2019.
VOTES: John Mierzwa Motions to approve salary schedule seconded by Oscar Quinonez. 4-0

g. 2019-2020 Budget
2019-2020 Budget was reviewed with Board Members.
VOTES: Oscar Quinonez motions to approve 2019-2020 Budget seconded by John Mierzwa. 4-0

7. Closing Business
a. Announcements- None
b. Next Scheduled Meeting May 7, 2019 at 4:30 100 Sun Ave. NE Albuquerque, NM 87109
¢. Adjournment



