Technology Leadership High School Minutes
February 12, 2019
4:30 PM
100 Sun Ave. NE Albuquerque, NM 87109

Opening Business

a. Call to Order

b. Roll Call:
e Board President, Al Hernandez - Present
e Board Vice President, John Mierzwa- Present
o Board Member, John Duran-Present
o Board Member, Oscar Quinonez- Present
e Board Member - Pauline Lucero-Absent

Other:

e Executive Director, Kara Cortazzo- Present
e Director of Finance, Yolanda Tafoya-Present
e Secretary, Thalia Silva-Present
e Guest, Abby Lewis-Present via Phone

c. Vote to Approve Agenda-
VOTES: John Mierzwa motions to approve agenda, seconded by John Duran. 4-0

d. Vote to Approve Minutes from December 11th, 2018 Board Meeting-
VOTES: Oscar Quinonez motions to approve Minutes from December 11th 2018 Board Meeting,
seconded by John Mierzwa. 4-0

Public Comment- No Public Comments

Action Items

A)

B)

Internal Control Procedures

Executive Director modify Internal Control Procedures on pages 4, 8 and 9. It was modified that
Employees will have tax sales reimbursed only if the items purchased cannot be purchased from a pre-
existing vendor. It was also added that in the event the Finance Director cannot fulfill her duties, the
school can make an agreement with a Business Official or a Financial Management service company
until the position is filled. In the event the Executive Director cannot fulfill her duties, one of Tech’s
staff members holding an administrative license will assume her duties, if the Tech staff does not hold
an administrative license, the school can make an agreement with a company until permanent
replacement is hired.

VOTES: John Duran moves to accept as modified Internal Control Procedures, seconded by John
Mierwza. 4-0

Inspection of Public Records Act Policy
Inspection of Public Records Act Policy is intended to provide the public with access to information
about governmental associations.
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VOTES: John Duran motions to approve Inspection of Public Records Act Policy, seconded by John Mierzwa.
4-0

C) BARS
001-753-1819-0014-IB  Fund 24189 Initial Budget
001-753-1819-0015-1 Fund 25153 Increase
001-753-1819-0016-1 Fund 31700 Increase
001-753-1819-0017-1 Fund Increase
001-753-1819-0018-M Fund 24101 Maintenance

VOTES: John Mierzwa motions to approve BARs, seconded by Oscar Quinonez. 4-0

D) Cash Disbursements
Finance Director reviewed Cash Disbursements, Payroll, Payroll Expenditures and Reimbursements
from December 2018-]January 2019 with Board Members.

Cash Disbursements, Payroll, Payroll Expenditures and Reimbursements from December 2018- January
2019 were ratified by Board Members. 4-0

4. Information Items

Voucher Reports-List of Warrants

Voucher Report from October 2018-December 2018 was reviewed with Board Members.
OBMS Budget Status Revenue

OBMS Budget Status Revenue was reviewed by Board Members.

OBMS Budget Status Expenditures

OBMS Budget Status Expenditures was reviewed by Board Members.

Cash Report

Finance Director reviewed beginning and ending balance of Cash report with Board Members.
BAR History Report

BAR History Report shows all the BARS that have been created and approved.

APTA Budget Status

APTA Budget Status was reviewed by Board Members.

Bank Reconciliation

Bank Reconciliation of December 2018 and January 2019 were reviewed with Board Members.
Expenditure and Revenue Comparison by Month

Finance Director reviewed with board members the comparison of school year 2017-2018 expenses to current
school year.

Adelante

Tech has partnered with the Adelante Diverse IT Mentor Me program to provide 12 Tech students an
internship. This program will provide an introduction to basic computer concepts, professional development
and the student's choice of introductory material on the Tech Tracks.

Paid Internship Program

Future Focused Education has helped with the process of Paid Internships. This semester six students have
been accepted to be interns at Improve Group, Explora, WESST, NM Mutual and Next State Systems.
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STEAM Competition

Tech was invited to participate at the Annual STEAMhack™ Chain Reaction Challenge sponsored by the
Directed Energy Professional Society and International Test and Evaluation Association. Tech students won
third place and a prize of $250.

UNM Dual Credit

Six Tech students will participate in Design Build Bank at UNM. John Mierwza and Oscar Quinonez would like
to do a pre-preparation meeting with students.

Cultivating Coders

Founder of Cultivating Coders, Charles Ashley IlI talked to Juniors and Seniors about opportunities with his
company this summer.

National Guard

National Guard continues to assist Tech once a week in the SMART Recovery Group.

Website

Executive Director has been working with Jordan to update Tech’s website. She will notify Board Members on
the launch date of the website.

Building

Assessments

A progress report from August 2018- January 2019 was presented to Board Members to review. They will
receive the last progress report for the current school year in May.

5. Closing Business
a. Announcements- None
b. Next Scheduled Meeting March 5, 2019 at 4:30 100 Sun Ave. NE Albuquerque, NM 87109

c. Adjournment



