Technology Leadership High School Minutes
March 5, 2019
4:30 PM
100 Sun Ave. NE Albuquerque, NM 87109

Opening Business

a. Call to Order

b. Roll Call:
e Board President, Al Hernandez - Present
e Board Vice President, John Mierzwa- Present at 4:40
o Board Member, John Duran-Present
o Board Member, Oscar Quinonez- Present
e Board Member - Pauline Lucero-Absent

e Executive Director, Kara Cortazzo- Present
e Director of Finance, Yolanda Tafoya-Present
e Secretary, Thalia Silva-Present

e Guest, Abby Lewis-Present via Phone

e Parent- Crystal Rothganger

c. Vote to Approve Agenda-
VOTES: Oscar Quinonez motions to approve agenda, seconded by John Duran. 3-0

d. Vote to Approve Minutes from February 12, 2019 Board Meeting-
VOTES: John Duran motions to approve Minutes from February 12, 2019 Board Meeting, seconded
by Oscar Quinonez. 3-0

Public Comment- No Public Comments

Action Items

A) Bylaws Update
Executive Director updated the Bylaws with the help of our Legal Counsel. Board Members reviewed
the changes.

VOTES: John Mierwza moves to approve as presented, seconded by John Duran. 4-0

B) Creation of Governance Committee
Executive Director would like create a Governance Committee. This committee will consist of two
board members appointed by the Governance Chair to interview new potential board members and
may also vet policies for the Board.

VOTES: John Mierwza motions to create Governance Committee by members appointed by Governing
Council President, seconded by John Duran. 4-0

C) BARs
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A)

B)
Q)

D)

E)

VOTES: John Mierzwa motions to approve BAR, seconded by Oscar Quinonez. 4-0

D) Cash Disbursements
Finance Director reviewed Cash Disbursements, Payroll, Payroll Expenditures and Reimbursements
from February 1 2019- February 28, 2019 with Board Members.

Cash Disbursements, Payroll, Payroll Expenditures and Reimbursements from February 1 2019-
February 28 2019 were ratified by Board Members. 4-0

4. Information Items

Projected Cash Balance June 30 2019

Finance Director created a report showing the Cash balance per school year. She presented a projection for the
end of the current School Year 2018-2019.

Revenue and Expenditure Report Ending 2/28/19

A detailed monthly Revenue and Expenditure report was reviewed with Board Members.

Bank Reconciliation

Bank Reconciliation of January 2019 were reviewed with Board Members.

Building

Executive Director and Legal Counsel will be meeting with a member of the community to discuss options to
buy the building. The meeting will take place Thursday March 7, 2019. Executive Director has also met with
APS to discuss options for the purchase of the building. Executive Director will present options to Board
Members by next Board Meeting.

Advisory

Director of Student Support presented the advisory model used at Tech to Board Members.

5. Closing Business
a. Announcements- None
b. Next Scheduled Meeting April 16,2019 at 4:30 100 Sun Ave. NE Albuquerque, NM 87109

c. Adjournment



