Technology Leadership High School Minutes

September 18th, 2018
4:30 PM
100 Sun Ave. NE Albuquerque, NM 87109

1. Opening Business

a. Call to Order

b. Roll Call:
e Board President, Al Hernandez - Present
e Board Vice President, John Mierzwa- Absent
e Board Member, John Duran-Present
e Board Member, Oscar Quinonez- Present
e Board Member - Pauline Lucero-Present

Other:

e Executive Director, Kara Cortazzo- Present
e Director of Finance, Yolanda Tafoya-Present
e Secretary, Thalia Silva-Present
e Guest, Abby Lewis-Present via Phone

c. Vote to Approve Agenda-
VOTES: Pauline Lucero motions to approve agenda, seconded by John Duran. 4-0

d. Vote to Approve Minutes from August 14, 2018 Board Meeting-
VOTES: Oscar Quinonez motions to approve Minutes from August 14t 2018 Board Meeting,
seconded by Pauline Lucero. 4-0

2. Public Comment- No Public Comments

3. Action Items
A) Bar Approval
001-753-1819-0005-Decrease- ($3,055)
001-753-1819-0006-Maintenance- Fund 11000 (Operational)
001-753-1819-0007-Maintenance-Fund 11000 (Operational)
001-753-1819-0008-Maintenance-Fund 25152 (Title XIX MEDICAID 0/2 Years)
001-753-1819-0009-Increase-Fund 25153 (Title XIX MEDICAID 3/21 Years)

VOTES: Oscar Quinonez motions to approve, seconded by John Duran. 4-0
B) McKinney Vento Homeless Act Policy
Executive Director reviewed TLHS McKinney Vento Homeless Act Policy with Board Members. Please

see attached.

VOTES: John Duran motions to approve McKinney Vento Homeless Act Policy, seconded by Pauline Lucero. 4-0



A)

B)

0)

D)

E)

F)
G)
H)

D

)

4. Information Items
Budget Overview
= Expenditure Comparison by Month
Director of Finance reviewed with board members the comparison of school year 2017-2018
expenses to current school year.
= Bank Reconciliation Report/ List of Warrants
Bank Reconciliation of July 2018 and August 2018 were reviewed with Board Members.
Enrollment
TLHS is at capacity for both day school program and night school program. School currently has a waiting list
of 27 students.
Building
Executive Director met David the liaison for Jane Morgan to add two more years to current contract. She will
set up a meeting with Kizito at APS to start planning for TLHS permanent building. The Board was updated on
improvements to the building for student and staff safety

Service Learning

Will be reviewed next Board Meeting.

Exhibitions

Exhibitions will take place on October 4 and 5. Executive Director requested for Board Members to attend if
possible. She will email Exhibition Information.

National Guard Partnership

Will be reviewed next Board Meeting.

NM Tech Council Update

TLHS has joined the NM Tech Council. Directors have attended serval conferences.

Fuse Makerspace Update

Fuse Makerspace will come to do a Training with TLHS Teachers and bring supplies for projects at no cost.
November 8th and 9th Charter School Conference

Board Members need to the Charter School Conference to get their annual training. Board Members need to
notify Executive Director if they can attend on these days. Abby Lewis will send an email explaining the credits
each Board Member needs to complete.

Executive Director Evaluation

Evaluation is still in progress; it will be reviewed next board meeting.

5. Closing Business
a. Announcements- None
b. Next Scheduled Meeting September 11, 2018 at 4:30 100 Sun Ave. NE Albuquerque, NM 87109
¢. Adjournment



