Technology Leadership High School Minutes
August 14t, 2018
4:30 PM
100 Sun Ave. NE Albuquerque, NM 87109

1. Opening Business
a. Call to Order
b. Roll Call:
e Board President, Al Hernandez - Present
Board Vice President, John Mierzwa- Arrived at 4:49PM
e Board Member, John Duran-Present

e Board Member, Oscar Quinonez- Present

e Board Member - Pauline Lucero-Arrived at 5:30 PM
Other:

e Executive Director, Kara Cortazzo- Present

e Director of Finance, Yolanda Tafoya-Present

e Secretary, Thalia Silva-Present

e Guest, Abby Lewis-Present

c. Vote to Approve Agenda-
VOTES: Al Hernandez motions to approve agenda, seconded by John Duran. 3-0

d. Vote to Approve Minutes from June, 2018 Board Meeting-
VOTES: John Duran motions to approve Minutes from June 2018 Board Meeting, seconded by Oscar
Quinonez. 3-0

2. Public Comment- No Public Comments

3. Action Items

A) Bar Approval
001-753-1819-0003-1B
001-753-1819-0004-1B

VOTES: John Duran motions to approve, seconded by Oscar Quinonez. 3-0

B) Disposal of Basketball Hoops
Executive Director is requesting to send a letter to New Mexico Office of the State Auditor to dispose
Basketball Hoops that were damaged by wind over the summer.

VOTES: Oscar Quinonez motions to send letter to New Mexico Office of the State Auditor, seconded by John Duran.
3-0
C) Open Meetings Act
Board Member reviewed the Annual Open Meetings Act Resolution.

VOTES: John Duran motions to approve Open Meetings Act, seconded by Oscar Quinonez. 4-0

D) Internal Control Policy

A copy of the Internal Control Policy was given to Board Members to Review. Executive Director is
requesting to increase the reimbursement amount for teachers from $50 to $100 and for Administrators
$100 to $200. The changes include removing Office Manager from Internal Control Policy since TLHS does
not have that position.



VOTES: John Mierwza motions to approve Internal Control Policy with changes as discussed, seconded by Oscar
Quinonez. 4-0

4. Information Items
A) Budget Overview
= Expenditure Comparison by Month
Director of Finance reviewed with board members the comparison of school year 2017-2018
expenses to current school year.
= Bank Reconciliation Report/ List of Warrants
Bank Reconciliation of May 2018 and June 2018 were reviewed with Board Members. List of
Warrants shows carryover expenditures of School Year 2016-2017.
= (Cash Report June 30, 2018
Cash Report reconciles to Bank Statement.
=  APTA Budget Status
It is the same Budget Status report that has being uploaded to OBMS.
= OBMS Budget Status Rev
All Revenues, Expenditure and year to date balances reconcile to Cash Report.
= OBMS Budget Status Exp.
Please see attached.
= BAR History Report
BAR History Report shows all the BARS that have been created and approved.
= Approved FY 2018-2019 Budget
Budget was reviewed with Board Members. Please see attached.
B) Enrollment
TLHS has 206 students enrolled as of August 14th 2018.
C) Senior-Graduation
We have 34 seniors enrolled. The Graduation will take place May 10t 2019 at the African American Culture
Center.
D) Goeannouce

Is an online portfolio that was purchased for students to show their Certificates and Projects. The students will
have an URL that they can share with Colleges and Future Employers. The URL can be accessed up to two years

after graduation. The service must be purchased every year.
E) Tech Projects
This school year the students will be working on a Technology Project during first period. These projects will

be focusing on Computer Systems, Web Applications, Robotics and AP Computer Science Course. The students

in 12t grade taking AP Computer Science Course will fulfill the graduation requirement of AP class and Dual
Credit. Board Member Oscar Quinonez reached out to Facebook Data Center in Los Lunas for support. The
Data Center is interested in a potential meeting. Oscar Quinonez and Executive Director will be working
together for this potential partnership.

F) 3 SW Interns
TLHS received many applications of Social Worker Interns who were interested on our Social Emotional

model. Director of Student support will be overseeing the three social workers that have been accepted for this

school year. They will start the week of August 20th, 2018.

G) Paid Internships
Future Focused Education has help with the process of Paid Internships. This year four students have been
accepted to be interns at Improve Group and City of Albuquerque.

H) Dual Credit



)

)

K)

L)

M)

N)

TLHS will be offering the class College to Success for 11th grade during Advisory as a Dual Credit Class.
Financial Literacy will be offered for 12th grade students, this class will fulfill the graduation requirement of
Dual Credit, Distance Learning and 4t year of Mathematics.

3-D Printer

Sal Rodriguez a Sandia Labs Partner and Parent help start a Donors Choose account to fundraise money for a
3D Printer. He will be training Teachers to use the 3D printer in future weeks.

Adobe Suite

Adobe Suite was purchased this school year for students and staff. This program will help students with their
Technology Projects and Exhibitions. Cindy Niedland a teacher at TLHS will be doing Professional
Development with other teachers to teach them how to utilize the program. The program will be purchased
every school year.

Audit

The audit for school year 2017-2018 started. This will be the last audit with the Public Education Department.
Related Part Questionnaire

Auditors requested that Board Members review and answer Conflict of Interest questionnaire. The reviewed
and signed document will be given to Finance Director.

Objectives of the audit and non-audit services Clifton Larson Allen LLP

The objectives of the audit and non-audit services of Clifton Larson Allen LLP were reviewed and signed by
Board President. Finance Director will upload.

Executive Director Evaluation

Board President will send the evaluation to Board Members. The Evaluation will be reviewed next board
meeting.

5. Closing Business
a. Announcements- None
b. Next Scheduled Meeting September 11, 2018 at 4:30100 Sun Ave. NE Albuquerque, NM 87109
c¢. Adjournment



