Technology Leadership High School Minutes
October 16, 2018
4:30 PM
100 Sun Ave. NE Albuquerque, NM 87109

1. Opening Business

a. Callto Order

b. Roll Call:
e Board President, Al Hernandez — Present
e Board Vice President, John Mierzwa- Absent
e Board Member, John Duran- Present
e Board Member, Oscar Quinonez- Present
e Board Member — Pauline Lucero-Present

e Executive Director, Kara Cortazzo- Present

e Director of Finance, Yolanda Tafoya-Absent

e Director of Student Support, Cynthia Ramirez- Present
e Secretary, Thalia Silva-Present

e Guest, Abby Lewis-Present via Phone

c. Vote to Approve Agenda-
Due to time constraints Ms. Lewis requested that action items are reordered, to put policies first under
Action Items.
VOTES: Pauline Lucero motions to approve agenda as amended, seconded by Oscar Quinonez. Passes
unanimously 4-0.

d. Vote to Approve Minutes from September 18, 2018 Board Meeting-
VOTES: Oscar Quinonez motions to approve Minutes from September 18, 2018 Board Meeting,
seconded by Pauline Lucero. Passes unanimously 4-0

2. Public Comment- No Public Comments

3. Action Items
A) Religious and Holiday

Due to the diversity of religious beliefs represented at Tech this policy was created. Board Members
reviewed.
VOTES: Pauline Lucero motions to approve, seconded by Oscar Quinonez. Passes unanimously 4-0

B) Controversial Issues Policy
The purpose of this policy is to create procedures for the teaching of Controversial Issues at Tech.
Board Members reviewed.

VOTES: Pauline Lucero motions to approve, seconded by John Duran. Passes unanimously 4-0

C) Employee Relations Policy



A)

B)

Q)

D)

E)

F)

G)

H)

Employee Relations Policy was reviewed by Board Members. This Policy deals with the rights of Tech
employees to organize and join labor unions.

VOTES: Pauline Lucero motions to approve, seconded by John Duran. Passes unanimously 4-0

D) Internal Controls Policy
Executive Director re-organized the Internal Control Policies in alphabetical order to be able to find
policies faster. Per the request of the Board at its prior meeting Ms. Lewis also added that language
about variances in the approved budget. Board decided variances up to 10,000 under any given funding
code may be made without prior approval of the Board.

VOTES: John Duran motions to approve Internal Controls Policies as amended, seconded by Oscar
Quinonez. Passed unanimously 4-0

E) Cash Disbursements July 1, 2018- September 30, 2018
Executive Director reviewed Cash Disbursements, Payroll, Payroll Expenditures and Reimbursements from
July 1, 2018- September 30, 2018 with Board Members.

VOTES: Pauline Lucero motions to approve, seconded by Oscar Quinonez. Passes unanimously 4-0

4. Information Items

Expenditure Comparison by Month

Executive Director reviewed with board members the comparison of school year 2017-2018 expenses to current
school year.

Bank Reconciliation

Bank Reconciliation of July 2018 and August 2018 were reviewed with Board Members.

Building

Executive Director met David the liaison for Jane Morgan to add two more years to current contract. She will set up
a meeting with Kazito at APS to start planning for Tech’s permanent building.

Exhibitions

Exhibitions took place on October 4 and 5. It was the Mid Term Exhibition and went well.

Explorations

Tech students have attended various Exploration such as CNM, UNM, STEMulus Center and PNM Kilowatt Race.
They will be going to Therapeutic Horseback riding in Corrales. Oscar Quinonez will email Executive Director to set
up an Exploration at Honeywell.

Service Learning

Tech 9*" and 10" grade continue to go out to the community to help. All the Service Learning sites are the same
except Hawthorne Elementary, now students are at Whittier Elementary. Juniors and Seniors do community service
in the SE heights.

National Guard Partnership

Tech is working with the National Guard on Drug Prevention and to create awareness in students. Students will
attend various workshops in upcoming weeks. The Nation Guard will be also visiting Tech twice a month to do
activities in our PE classes.

NM Tech Council Update



J)

K)

L)

Tech is now a member of the NM Tech Council. Velina Chavez attended a conference where John Mierzwa
presented. From this conference Tech met potential industry partners. Velina Chavez and students will attend the
Women'’s in Technology conference on October 18, 2018.

Fuse Makerspace Update

Fuse Makerspace has provided a day and % training for Tech teachers on 3D modeling, laser cutting and making a
maker. They will also host an exploration for our students in future weeks.

November 8™ and 9*" Charter School Conference

The Charter School Conference will take place on November 8" and 9. Pauline Lucero, John Mierzwa and Oscar
Quinonez will be attending.

Advisory

Advisory will be reviewed next Board Meeting.

Executive Director Evaluation

Evaluation is still in progress; it will be reviewed next board meeting.

5. Closing Business
a. Announcements- None
b. Next Scheduled Meeting November 13, 2018 at 4:30 100 Sun Ave. NE Albuquerque, NM 87109
¢. Adjournment



